
Getting In To The Mind Of Your ______



What do we do?

SIThelps managers in organizations 
to think and act differentlyin a 

useful and effective way.



SIT ïthe company

Headquarters in Tel-Aviv, Israel

Subsidiaries in Sweden, Germany, US and India. 

Affiliates in the Argentina, Colombia, ANZ, SA and 

the Netherlands

More then 850 companies and organizations in more 

than 50 countries



ÅAbout ~60 professionals

ÅDiverse professional backgrounds, including 
marketing, advertising, engineering, ergonomics, 
psychology, education, alternative energy, 
computer programming, medicine, IT, and 
organizational development.

ÅWe all share a passion for innovation, and for 
helping organizations and individuals become 
more creative 

SIT - the People





A new way to explore:
What do our Customersreally care about?
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In this session

Features? Benefits? 

Learn a tool that can help

Maybe practice on a current business 
challenge



Common tendency

We focus on 
features

Are we connecting 
with what the 
customer really
needs?



άWhat people really ǿŀƴǘΚέ 
(According to Phillip Kotler)

20mm



ά²Ƙŀǘ ǇŜƻǇƭŜ really ǿŀƴǘΚέ 
(According to Phillip Kotler)

People don't want a 20mm inch drill. 

They reallywant a 20mm hole...



ά²Ƙŀǘ ǇŜƻǇƭŜ really ǿŀƴǘΚέ 
(According to Phillip Kotler)

¢ƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ŀ 20ƳƳ ƘƻƭŜΧ

They reallyǿŀƴǘ ǘƻ ƘŀƴƎ ǳǇ ŀ ǇƛŎǘǳǊŜΧ



ά²Ƙŀǘ ǇŜƻǇƭŜ really ǿŀƴǘΚέ 
(According to Phillip Kotler)

¢ƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƘŀƴƎ ŀ ǇƛŎǘǳǊŜΧ

They reallywant to make their living room more 
ŀǘǘǊŀŎǘƛǾŜΧ

{ƻ ǘƘŀǘΧǘƘŜƛǊ ǿƛŦŜ ǿƛƭƭ ōŜ ƘŀǇǇȅ



Features to.ŜƴŜŦƛǘǎΧ

http://cdn-write.demandstudios.com/upload/9000/000/80/6/29086.jpg


ÅWhy would managementapprove your 
product?

ÅWhy would customersbuy your product?

ÅWhy would usersuse your product?

ÅWhy would investorsinvest in your product?

Why would people care for your 
product?



Attributes & Values
Definitions


