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Customer is GOD

Big (PM) In Japanz
Personal Perspective

Yuval Refaeli: yuval.refacli@amail.com [H:linfy facebook
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Intro

- What is in this presentation? What is it not?
- What does an Israeli PM do in Japan?

. Before Japan

- Arrival

- At home In Japan

Work

- Workplace

- First steps @ work

- Going to lunch

- Hierarchy &honor

- Who should | talk to?
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‘Agenda cont.

. Customer is GOD
- Managing requirements in Japan
. Talk @ work
- Work culture
. The modern samurai
- Perfection
- On-site with customers
- Exhibitions
- Israeli in Tokyo
- Thinking Japanesez summary
- Q&A
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Who am |?

Yuval Refaeli @

Product Manager at AT&T
Israel Telecommunications

Yuval Refaeli is defining the next big thing in mobile Unified Communications
7 seconds ago

Curﬁnt e Product Manager at AT&T Unified Communications
(Interwise)
Past e Product Line Manager - User Experience at modu [
- Diregor of Product Management at SKY MobileMedia
Inc.

..........................................................................................................................................................................

Yuval.refaeli@gmail.com
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6 people:

- Manager/sales

- Office administrator
. 3FAEs

- Me

Only Israel
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